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Managers matter: an unsurprising truth 

 

The 20 second version 

Participants in LIW leadership development programs report a real and significant 

improvement in business impact and value of the learning when they meet with their 

manager to plan application after the program. Furthermore, the strength of their 

responses increases when managers support them in taking their learnings back into 

their work. 

 

The detail 

Two thirds of LIW’s leadership program participants meet with their manager to specifically 

plan how to translate their learnings into new leadership behaviours and business impact 

back on the job. Those people achieve better business impact, due in part to their manager’s 

support. 

13% more participants respond positively to the question ‘I have achieved improved 

outcomes for the business since attending this program’ if they have met their manager 

during the process to specifically discuss the program and the changes they will make in 

their work.  The manager’s involvement also increases the strength of participants’ 

responses. More than twice the number of people who met their manager agreed strongly 

with the statement compared with those who did not meet their manager. 

And none of our participants who had met their manager responded negatively to this 

question, while 8% of those who had not met their manager responded negatively.   

  

We have observed a similar response pattern for other questions, including ‘This program 

was a worthwhile investment in my leadership development’ where manager involvement 

increases the number and strength of the positive response.   
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What we can do about it 

Engaging participants’ managers can sometimes seem like a lot of work for little reward, but 

our research shows that the conditions in which the learner returns to work and the support 

they have to build on their learnings and translate them into real leadership behaviours and 

business impact make a real difference. 

If you manage development programs inside your organisation, these connection points 

should be built into the design, planned and executed in a disciplined way.  If you are a 

manager with a team going through a development process, don’t miss the opportunity to 

add to the growth of your people and your bottom line! 

Source: LIW internal data, 470 participants in leadership development programs. 

 

Sign up for bite-sized chunks of leadership wisdom straight to your inbox: Bleet me! 
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