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Based in Hong Kong, Derek Tobias brings over 20 years of leadership 
and management experience to Leading Initiatives. Derek specialises in 
leadership and team development, and draws on his extensive 
experience in the finance, technology, education, and service sectors. 
  
As a consultant, Derek supports numerous Fortune 500 clients across the 
Asia Pacific region. Key areas of client support include: leadership and 
team development, change management, coaching, conflict, performance 
management and feedback, and cross cultural effectiveness. In the 
corporate world, Derek was the Head of Leadership and Organisation 
Development at Cisco Systems for 5 years, where he was responsible for 
all leadership and executive development for a US$ 2B organisation 
across 13 countries in Asia Pacific. Prior to joining Cisco Systems, Derek 
spent 6 years with Nortel Networks in a variety of Asia Pacific regional 
Management Development roles. Derek also spent 3 years in Taiwan 
leading and managing teachers for several established English teaching 
institutions, and prior to that, spent an additional 4 years leading teams in 
the service industry in Canada. 
 
Derek’s experience in large multinational organisations includes working 
with executive teams to identify and review top leadership talent, assisting 
executives to develop vision, mission, and strategic plans for their 
organisations, and assisting intact teams to enhance their business 
impact. Derek has managed large-scale 360 roll-outs, top talent 
development pipelines, succession planning, and robust management 
assessment centers across Asia Pacific. Derek has also implemented a 
regional executive coaching process as well as providing 1:1 coaching to 
numerous executives. In addition, Derek has also designed and 
developed comprehensive leadership and professional skills curricula, 
and has facilitated senior leadership programs in major Asia Pacific 
locations including Singapore, PRC, Hong Kong, Korea, Thailand, 
Australia, and India.  
 
Derek Tobias is originally from Vancouver, Canada and is currently based 
in Hong Kong. He has spent the last 20 years living in a number of Asia 
Pacific locations: Hong Kong, PRC (Beijing), Singapore, Taiwan, Japan, 
and Australia.  
 
Derek enjoys hiking, kayaking, SCUBA Diving, and is a certified ski 
instructor. 

Mini Bio 

 Derek specialises in 
leadership and team 
development, drawing 
on experience from a 
career as a human 
resources professional 
and in consulting 
across a number of 
sectors including 
finance, technology and 
education. 

 
Qualifications 

 MBA in International 
Business – University 
of British Columbia 

 BA(Hons), MBA 

 Accredited coach 
(CCP) 

 MBTI 

 DiSC 

 Behavioural 
Interviewing 

 360o Profiling 
 


